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ICON-INSTITUTE Consulting Group is one of the leading development consulting companies based in
Germany. Founded in 1975 we offer innovative solutions and services to our clients and partners in
the fields of Statistics & Evaluation, Economic Development & Employment Promotion, Education &
Social Development, and Agriculture & Rural Development.

Since its foundation, ICON has been deeply engaged in strengthening education and labour market
systems, first in Germany and, over time, across developing and emerging economies. Education is a
key pillar of human development, providing the foundation for sustainable social and economic
progress.

ICON’s work in the field Education & Training began in the 70s with assignments for the Federal
Institute for Vocational Education and Training (BIBB), supporting the design of modern vocational
education structures in Germany. Building on this expertise, ICON then developed mobile training
systems in Chad, enabling access to technical and vocational education in remote areas and
contributing to inclusive growth. Over the years, our portfolio expanded. Beyond development
cooperation, we have also worked extensively with the European Commission’s Directorate General
(DG) Employment, improving public employment services and labour market governance at the
European level.

Today, ICON continues this legacy by supporting skills development oriented towards decent
employment opportunities worldwide, especially linked to the transition to a green economy and
women'’s economic empowerment.

Our efforts advance the UN Sustainable Development Goals, particularly SDG 4 (Quality Education),
SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth), and SDG 10 (Reduced
Inequalities) — empowering people and institutions to shape sustainable, future-ready societies.




We support education reform and integrated employment promotion through capacity development,
strengthening institutions, and fostering lifelong learning.

Our work in TVET bridges skills and employment by aligning training systems with market needs,
promoting decent work principles, inclusion and sustainability, supporting green and digital
innovations, and strengthening public-private partnerships.

We provide the following services:

General Education

Improving the quality of primary, secondary and tertiary education
in a Lifelong Learning approach.

Labour Market Demand and Matching

Enhancing Labour Market Information Systems, Active Labour Market
Policy Measures, and Career Guidance models, in collaboration with
Employment Services.

Vocational Education and Training / Labour Market supply side

Developing frameworks, Occupational Standards and Curricula, for formal
and informal VET provision. Supporting TVET institutions in becoming
Centres of Excellence, with adequate facilities and procured equipment.
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1 Training

Designing and implementing Train-the-Trainer approaches,
/\ ; face-to-face and online courses, study visits and Communities of Practice.
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= Cambodia, Indonesia, Philippines, Thailand, Viet Nam: Regional
Cooperation for the Development of TVET, BMZ/GIZ
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= Ghana: Vocational Education and Employment, BMZ/GIZ

= Guatemala: Education for life and work, BMZ/GIZ

- Iraq: Promoting Dialogue and Participation, BMZ/GIZ

= Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan: Promoting practice-
oriented Professional Education and Training, BMZ/GIZ
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- Mozambique: Support to the Mozambican TVET Sector, KfW
L] Mozambique: Development of a Gender Directive for Basic Education,
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- Multiple countries: VET and labour market missions within the facility of
Team Europe Initiative for Opportunity-driven Skills and Vocational
Education and Training, BMZ/GIZ
L] Multiple countries: Enhance cooperation between Public Employment
Services (PES), in particular services to implement a "Benchlearning"
concept within the PES Network, EU
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=  Serbia: From Education to Employment: Youth Skills Development and 50968 KéIn
Private-Public Partnership, SDC Germany

=  Tajikistan: Provision of Technical Support to the Ministry of Education and
Science in Advancing Digitally Enabled Learning, UNICEF
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